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So you want to be a

THOUGHT LEADER?
56

A thought leader is “recognized by peers, customers and industry
experts as someone who deeply understands the business they

are in, the needs of their customers and the broader marketplace
in which they operate. They may have distinctively original ideas,
unique points of view and new insights”

- Joel Kurtzman
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The Value of Thought Leadership

o 65% of buyers say thought leadership significantly changed the
perception of a company, for the better, due to a piece of thought
leadership.

e 64% of buyers say that an organization's thought leadership content is a
more trustworthy basis for assessing its capabilities and competency
than its marketing materials and product sheets.

e 63% of buyers also say that thought leadership is important in providing
proof that an organization genuinely understands or can solve your
specific business challenges.

e 54% of buyers say that thought leadership is important for drawing
attention to topics that news media rarely cover but are nonetheless
meaningful within their industry.
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A THOUGHT LEADER

Step 1: Identify Your Niche

Write down a specific area within your industry that aligns with your expertise and
passion. What topic or challenge excites you? Where do your experiences intersect with
industry trends? Your niche is the foundation upon which your thought leadership
journey will be built.

Step 2: Deepen Your Knowledge

Thought leaders are respected for their expertise. Dive into research, stay updated on
industry developments, and continuously expand your knowledge. Attend workshops,
conferences, and webinars to remain at the forefront of your field. A solid understanding
of your niche will set the stage for your insights to be taken seriously. Use this space to
write down the events you'll attend, publications you will read etc.
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Step 3: Craft Compelling Content

Thought leadership thrives on valuable content. Whether it's blog posts, videos,
podcasts, or social media updates, choose mediums that resonate with your audience.
Create content that offers actionable insights, challenges existing norms, and sparks

meaningful conversations. Consistency is key - establish a content schedule that you can
maintain. Use this space to write the media (social, traditional etc. you will employ.

Step 4: Build a Strong Personal Brand

Your personal brand sets you apart in a crowded digital landscape. Define your unique
voice, values, and expertise. Craft a clear and compelling personal brand statement that
communicates who you are, what you stand for, and the value you bring to your

audience. Consistency in your messaging and visual identity enhances your brand's
recognition. Use this space to write your personal brand statement
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Step 5: Engage and Expand Your Network

Interact with your audience and industry peers on social media platforms. Share your
content, join relevant discussions, and provide thoughtful insights. Networking both
online and offline allows you to build relationships with influencers and fellow thought
leaders. Collaboration can amplify your reach and credibility. Use this space to list the
top 5 podcasts, industry publications, and industry experts you would like to target for
interviews, collaborations.

Step 6: Share Your Insights Widely

Seize opportunities to share your insights with a wider audience. Participate in webinars,
conferences, and panel discussions. Write guest articles for reputable publications in
your field. Public speaking engagements and interviews elevate your profile and position
you as an authority in your niche. Uset this space to list the top events where you will
apply for speaking opportunities.
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Step 7: Embrace Authenticity and Credibility

Thought leadership is built on trust. Be authentic in your communication what
‘personality’ do you want to come through in your communications. Use this space to
write down the tone of voice, personality traits etc. you would like to make sure your
personal brand portrays.

Step 8: Measure Impact and Adapt

Monitor the impact of your thought leadership efforts. Track metrics like engagement,
followers, shares, and inquiries. Adjust your strategies based on what's resonating with
your audience. As your industry evolves, be ready to adapt and pivot to stay relevant.
Use this space to write down the metrics you will track and what success looks like.
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Step 9: Foster Thought Leadership Within Your Organization

As you solidify your position as a thought leader, consider how you can foster thought
leadership within your organization. Encourage knowledge sharing, cross-departmental
collaboration, and provide resources for skill development. Recognize and celebrate
emerging thought leaders within your team. Use this space to map out the members of
your organization who can complement or supplement your thought leadership strategy.
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